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TITI Conducts Diploma in Technical
Instruction (DTI) for the 3™ Batch of
TVET Instructors from Bhutan

After conducting the two successful programs onst@mized 12-Month Diploma in
Technical Instruction (DTI)' in 2010 and 2011, Tnimg Institute for Technical
Instruction (TITI) has commenced once again thévkith DT for the & batch of
TVET Instructors from Bhutan. The Department of HumResources (DHR),
Ministry of Labour and Human Resources (MOLHR), mphu, Bhutan requested
TITI for conducting DTI course for the™batch, too, after receiving positive
feedback from the™ batch of students on the course modules, instmatistrategies
and TITI's teaching-learning environment. It's atteaof pride for TITI to be trusted
repeatedly by the Bhutanese students and the goeatrof Bhutan as a professional
training institute in the South Asia region.

A team of delegates from TITI visited Bhutan on theitation of the Ministry of
Labour and Human Resources, Thimphu, Bhutan in ugehr2012. The MoU
between TITI, Nepal and the MOLHR, Bhutan was sijo& February 13, 2012.
According to the MoU, TITI, as a principal servigmvider (P-SP), shall conduct the
12-month DTI program for 11 TVET instructors fromhiBan according to the
module structure given in the agreement and pro&idequired facilities, materials,
reading resources etc. during their study and atayITl. On the other hand, the
second party (the service receiver) shall ensued the specified number of
participants is sent for enroliment in time. Contd. on page 3)
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The 3° Batch DTI Participants from Bhutan at Opening @evay
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From the Executive Innovative Practices in
Director’s Desk Training and Development

Differentiated Instruction: Need for Skills Development

In seeking to meet both social and economic aspirst Nepal
government has emphasized the need for improvemént
quality education and skills levels of the humasoreces. With
contemporary classrooms becoming increasingly de/efFEVT
'\ The vision of TITlis to  authorities, trainers and training institutions amaking efforts
! become a ‘Centre of to use teaching and learning strategies that ¢atdre learners’
Excellence’ for TEVT trainers and managers traiiing  needs and interests in a variety of ways. Tomling2005)
developing countries in Asia” whereas its missitates  defines differentiated instruction as a philosopfyteaching
‘Training is our business. The mission of TITI I8 t that is based on the premise that students leasinwviieen their
improve the quality of technical education and teachers accommodate their learner according tdifferences
vocational training in Nepal'. It is a semi-auton@ms  in their readiness levels, interests and learningfilps.
institution mandated for the training and developtre Differentiated instruction as a response to adévgskarner
TVET educators; including managers, leaders, variance, a shift to a new paradigm for modern etion is the
principals, instructors, curriculum developers and country’s need for skills development.

community facilitators of the civil as well as corpte Addressing Differences

;?g;ggsi%?;né?g:c?; glr:itljdilnngdlgtrjuea;llczc{ir:/etrgzh;gd of Competencies can be acq_uired either th_rough s_tmltmuaining
programs and services. or through practical experiences on the job ormiea from the

) e experts performances, however, all learners arethtsame;
Capacity building of TVET educators and professiena  ieir needs are diverse and they do not learnénstime way.
has always been a demanding task with scope fordut  gome prefer visuals, some verbal and some leatnjrdping
expansion and innovations in the programs and®®Vi  qyring teaching - learning process as induced bginbr
throughout the country and beyond. Strengtheningpemispheres. Learning in inclusive classrooms  isthéu
technical education and training sub-sector tqueh influenced by a learner’s gender, culture, expessnaptitudes,
more relevant and market-oriented education andjnerests and teaching approaches. The common tmasisem
training is one of the challenges. is a need of acceptance, reinforcement and attgnttinthe
The development interventions initiated by the differences of learners. There is a need to asaish learner in
government as well as non-government agenciesletting them experience the way they learn and erage them
characterize critical weaknesses at different phase to be capable as each individual (Stronge& Tomlin&004).
the training cycle. Without involving employers and creating Environment
other relevant stakeholders at all phases of tiaitg
cycle- analysis, design, development, implementatio

Capacity Building of
TVET Professionals

In the differentiated instruction, trainers, suppestaff and
evaluation-_training becomes more supolv-driven. and professionals collaborate to create an optimal niegr
9 PPl experience for learners. Also in this environmeattelearner is

le:éng::mf; dogte;lfgﬁ(.)k;lrgris, z};li?ffe;rt::j/e?eller\l/\;or?ég Ofvalued for his/her unique strengths, while beingermafd
partn . : y and. X opportunities to demonstrate skills through a \grieof
training can be improved. Most training intervenso

fail primarily due to the oap between what emplsver assessment techniques (Mulroy and Eddinger, 2003).
P y gap -MpISy Furthermore, trainers can use their time and ressuflexibly
expect from the workers and what they are trained o

o _ ] ~and creatively assisting to create an atmospheceltzfboration
TVET activities largely remained in the form ofali  in the classroom.

and error through the history. This sector charaxtd
scattered and uncoordinated experiments for mae th
50 years in Nepal. Policies and practices did aatyf
address the needs of those groups in terms ofiagsur
equity of access to TVET programs at all levels.
Existing policies attempt to address (or at leafiect)
the issue of equitable access to employment odente
technical and vocational education and training for
women and other disadvantaged groups.

Many institutions, both in the government and non-
government sectors, attempted to meet the emergin
needs of capacity building by proving Training of
Trainers (ToTs), Management Skills and other tragai
of various durations and contents. Still the nedéd o
TVET educators could not be addressed pragmatically
Therefore, for capacity building of TVET professas
TITI has a great role to model the desired intetiogis
as a pioneering institution in the field of traigimnd

education. Deepak HEChhetri, Trainer

Dr. Bhawani Shankar Subedi Saurav Ram Joshi, Trainer
M..Phil.(Leadership Studig2h,. D. (Education)

Engaging Learners

A fundamental tenet of the differentiated instrontiis that

trainers must engage learners in different actigitinking them
to their real-life contexts and positively influencin the

motivation. Knowing learners well allows trainecsftgure out

their strengths, thereby helping them to move fodway

engaging them in the weak areas. Wise trainerddind ways

to engage learners by tapping their interest; énigg readiness
of learners; using problem/project based learnarg] bringing

relevant & meaningful knowledge into classroom.

qt is not an easy task to become a professionaherravho
provides differentiated instruction and treats gvéunique
individual” in an adult friendly way; it requires lauge effort,
time & resources for planning, implementing andeasig
activities to ensure each individual's need andagino TITI is
striving to set a new example in this unique i@ on
differentiated instruction for skills development.

The mediocre teacher tells. The good teacher expldihe superior teacher demonstrates. The greahts inspires- William Art hur Ward
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TITI Customers’ Column TITI Training Standards

Name of the Organization:Aasaman- Nepal, Gahana  TITI follows 55 performance standards while delivering
Pokhari, Kathmandu training. Below, you will find three standards, continuednfro
Phone:977-1-4427727, 2239900 the last issue.

Fax: 9_77'1'4427727 _ Performance standard 28
E- mail: aasamqn@wllnk.com.rm Instructor generally uses natural and non-distracting gestures
aasaman@gmail.com and movement.

Aasaman Nepal was established as a leading nationglhe key to successfully meeting this standard itiethe word
NGO in 1998 with its long term visions to establish natyral. Be aware that what is natural for one gensmay be
communities where children are happy, healthy andypsolutely foreign to another. Consequently, ituieless to
educated; and the societies where children are nofypect all instructors to gesture and move alikiessyou are
discriminated. Aasaman aims to create societiesavhe partial to unnatural behavior. Instructors who tséned to be
children at home and in societies are well proteetgh  formal will look foolish unless that happens to their natural

minimum risks and hazards and promote their right$  style. That is just as true with instructors whaédeen trained
a supportive environment where they can speakyfreeliq pe informal.

and are heard responsibly.

S ) o Performance standard 29
Under its vision, Aasaman has six broad objecta®s  |nstructor consistently speaks in a clear and audible voice, with a
three core values and principles. All of them arevarieties of inflections.
contributing to achieving its vision. In simple terms, this standard means that whengearhave
This NGO has primarily been engaged in developim) a something to say, say it in a way that can be haarderstood,
implementing programs aimed at protection, prommotio and deemed interesting. Have you ever sat throdgbtare you
and fulfillment of child rights in the country. Works  couldnt hear because the speaker spoke too softlyone
with some 12,418 community based support members tdelivered at such a loud pitch you couldn’t heanrgelf think?
mobilize community stakeholders and local resoumes Can you recall a lecture that was delivered in afepe
child labor and education issues. It has worked formonotone? If so, you probably spent the whole timighing
marginalized communities in 11 districts in theteas  you could leave.
central, western and far western regions. Now, A@$8  parformance standard 30
has been conducting human rights (Child rights@alit  |nstructor consistently demonstrates an enthusiastic and positive
rights) based educational programs with the coverHg attitude towards the subject matters.
117,373 populations. lts working strategy that laySypig standard requires some definition becausehef words
emphasis on local ownership, capacity building andygjtive attitude. Demonstrating a positive attituward the
community mobilization has led to wider impact and g hiect matter does not mean standing before @ dids of
sustainability of the program among local peoplétsn  ,eqnje and telling them you think the materialtie greatest
working areas. thing, if you have serious problems with the materi
In the recent past, from 23 to 27 April, 2012, TITI Conversely, it is deadly to say “I know you've heall this
conducted a course on ‘Training of Trainers (Tod)’  stuff before but....” or “ | know this subject isting but ....”
TITI premises in which 12 participants (7 from Aasm

and 5 from UCEP) participated from different distsi
After this first event, both the organizations haggeed TITI Conducts ...

to explore new areas for collaboration in future. DTI program consists of proven course-modules sigady
designed to cater to the needs of the instructorseachers
Customers speak: teaching various trade-related subjects under Tg¢Stem. In

this course, the students are required to studstifoé for the
first six months at TITI and pass successfullyth# modules,
such as |Instructional Skills (IS), Instructional die
Development (IMD), Supervision of Instruction (SOTyaining
Needs Analysis (TNA), Training Course Design (TCand
Applied Science-Physics (AS-P). The students anghtithese
modules on modular basis and the medium of ingtmcis
English.

Upon successful completion of these modules, thdesits are
sent to trade-specific actual work-places/industrier the
remaining six months where they have opportunitfes
‘Occupational Skills Upgrading (OSU)’ under the dmmce of
an expert-mentor who will have specific respongiptio coach
and improve the performance of the students. Tarrensach
student is well-attended and well-taken care offI ™igns a
legally binding agreement with each workshop orustdy
where the students are accommodated. Thus, theerdtud
complete theory classes as well as industry-bastidsCat TITI
and Industries respectively and graduate as comipetenfident
and professional instructors or teachers.

Mr. Satish Niraula from Butwal Technical Institute,
trainee of ToT-Master Trainers at TITI (29 May - Aihe,
2012) found TITI training very effective and fruwitf
because of qualified trainers. He found TITI tragi
programs different from other training instituteschuse of
the effective methodologies, teaching styles amdhbiity

of the trainers.

Dr. Rameshor Giri, from ‘Training and Consultancy
Services for Animal Health, Pokhara' attended thmes
training for ToT-Master Trainer and found the tnagvery
effective and he has felt that there is a posithenge in his
performance. For him, TITI training is differenbin other
institutes because of clarity of subject mattelsjndant
teaching-learning materials and an analytical aggro
towards the needs of the participants. When askedta
some suggestions for future improvement, Dr. Giri
suggested to TITI for using resource persons fietyua
the training. He further added that if a comporeaiied
‘how to prepare slides for multimedia’ is incorpg@ain the
training course, the training will be more effeetiv

“The only real mistake is the one from which weteaothing”. — John Powel
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Trainer’s Profile

Mr. Deepak Nepali
Chhetri

Deepak Nepali Chhetri is currently
working for TITI, Sanothimi in the position of Cliie
Senior Trainer in Management Program. In TITI, e i
primarily responsible for conducting and coordingti
training programs related to management and agsésso
training programs.

Diploma in civil engineering from Nepal and Malaysi
Mr. Chhetri has served in TVET sector for more than
thirty years in various roles and capacities. Befoming
TITIl in 2066 B.S, Mr. Chhetri worked in CTEVT syste
for more than two decades in various positions i.e.
assistant instructor, instructor and principal iahan
Technical School, Lahan, Jiri Technical Schoolj, Jir
Rural Training Centre, Bhimad, Technical Divisioh o
CTEVT and Karnali Technical School, Jumla.

In the course of his professional development, Mr.
Chhetri has undergone several relevant trainingraras

in various areas such as instruction, traininggiculum,
management and other TEVT related fields. As adrai

Upcoming Events at TITI

July 2012 — October 2012

Activity Name Start Date | Finish Date
M/D/Y M/D/Y

Instruction Program

Basic First Aid 8/13/12 8/17/12

Distance Learning 8/13/12 8/17/12

Instructional Skill-I 8/27/12 9/21/12

Study Skills 9/17/12 9/21/12

Community Development Program

Foundation of Community 10/8/12 10/19/12

Development

Management Program

Management Skills 8/27/12 9/7/12

Training Institute Management 10/1/12 10/12/12

Curriculum Program

DACUM 7/23/12 8/3/12

Training Course Design 8/6/12 8/17/12

Training Needs Analysis 8/27/12 9/7/112

Technology Based Instructional 9/10/12 9/28/12

Delivery

Occupational Safety and Health 10/1/12 10/13/12

Packages (Intensive Trainings)

Analyzing Performance Problems (3 days)
Basic First Aid (3-5 days)

Community Facilitation Skills (5 days)

Conflict Management & Peace Building (3 days)

in management program, so far he has conducted i

number of training programs for various clientsniro
private, NGOs, INGOs and government sector. He is
mainly responsible for planning, designing, devigp
coordinating and conducting management relatedirgi
program. Apart from his regular training resporigies,

Mr. Chhetri is ready to cooperate as a trainer witber
training programs are in progress at TITI.

Mr. Chhetri has spent and contributed his most
significant time to TVET training & development and

' Creative Training Techniques (3 days)
Design Power Point Presentation (3days)
Develop Creative Visuals for Impact (3 days)
Fast Track Schedule (3 days)
Getting 70 minutes of 1 hour (1 day)
Human Resource Management for Organizational Re&uttays)
Leadership and Leading (1 day)
Life Skills (3-5 days)
Managing a Project (3 - 5 days)

he further aims to enhance his professionalism an
expertise in training and facilitation especiallp t
support management related training programs in TIT

in future.
I Your Free Gift from,
|é\.9 TITI I

—

Do you want to motivate your learners or thg
subordinates for better performance in a
school or organization?

If so, read the skill card ‘AppII/
Motivational Theories’ (English Version). It is omé the
416 Skill and Concept cards TITI has developed aso] f
J TITI has also translated 135 Skill and Concept sando
Nepali language. This skill card is primarily useal® i
Management Program at TITI, however this card haspe
Ifound very useful in other training programs anpeeglly
for motivating learners according to their charestis|
| and attributes. This card is useful particularly gminingl
insight into popular motivational theories, theitopes,
IMaslow’s theory of growth motivation, types d&hd
Limplication of these theories.

Training Institute for Technical Instruction (

P.O. Box: 5694 (Kathmandu), Madhyapu

Tel.: 977-1- 6630187
Web page: http://wwwtiti.org.np
E-mail: info@titi.ora.np

Presenting... You (1 day)

Proposal Writing (4 days)

Social Mobilization (5 days)

Study Smart not Hard (1 day)

Supervise your Teachers, Trainers, Instructoraaf@d

NOTE: Training Packages can be conducted at any tinmnglu
weekends, working days, public holidays dependinghe request of
the customers for which 12-15 participants are irequ The training
can also be conducted at customers' premises withimom
requirement of training facilities. TITI also prols free of cost
training for one DAG person in each regular tragnimograms.

Please, book for the courses and packages in whiob would like to
receive the training. Participate in the trainingexperience it and give
us your feedback.

We welcome your feedback on this issue. ditdgial Board

Editorial Board

Shalik Ram Dhakal
Ramesh Man Shakya

Saurav Ram Joshi
Mohan Pd. Bhurte

1111))
r Thimi -17,  Sanothimi, Bhaktapur, Nepal
Fax: 977-1- 6630289
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