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TITI Training in Afghanistan

TITI conductecdTraining of Trainers Developing a CurriculumToT - DACUM) in
Kabul, Afghanistan from 29 July to 02 August 201(r the instructors an
Entrepreneurship Development Program (EDP) staff gh Khan Foundatior
Altogether 25 participants from four different provinagsAtfghanistan participate
in the training. The nin purpose of the training was to equip instrucdtoamers
with necessary knowledge and skills required for desig, developing, plannir
and effective delivery of vocational trainicourses and prograr.

The goal of ToT-DACUM training were to illustratehe differences betwee
traditional and compency based training; to explairolj analysis process and
related terms used in the process; to conceptualizelesigning occupation
training packages; to utilize conceptual models of igsininal sstems design; to
write learning objectives for training; to design arimnag solution to address
specific human performance probler(a consensus opinion or a market
opportunity) and to speak a common language of traiming developme.

The deliviry strategy of training was basically inputs on tiopic followed by
modelingand then application by each individual andjiougs for reinforcement.

S : j m ~
Fig. TITI trainer with TOTBACUM participants in Afghaniste
Contd. on page 3



From the Executive
Director’s Desk

Skills Development for
Livelihood
Improvement

The purpose of skil
developmen
“ intervention of am
scale should be to equip ‘potential’ you#imd adult
workers with essential skills for employment or ¢
employment, and to upgrade the existing levels of <
of the ‘actual’ workers especially in the inforn
economy. Such interventions must contribute
improving employability, productivity and income
generating capacity of the target groups. Altho
trainingjob relevance is a challenging task for both
formal and informal sectors, it is the only way out
livelihood improvement.

For the desired results, accessible and afforc
programs with high extent of trainirjgb relevance an
demanddriven character must be made available
needy youths and adults. Skill developm
interventions responsive to the existing and emer
market needs of the economy need special attentir
the government as well as ngovernment sector
Such interventions should sufficiently include -
training support strategies to link training outputs
employment and/or self-employment.

Linkages between training and employment or ¢
employment can b@romoted by means of designi
and offering needhased courses for the me
appropriate persons identified and included as trait
Most training interventions fail primarily due to wt
employers expect from the workers and what they
trained for, epgecially in the informal sector. Employe
in the informal economy pay workers for the act
work performed, not for being listed in the pay- as is
often the case in government organizations.

In the process and outcome of skills developn
interventons, relevant stakeholders must be invol
These could include representatives of workers
employers in addition to training providers &
beneficiaries. This must be seen necessary not on
the successful implementation of the programs but
for their sustained effects. What happens or doe:
happen before, during and after the intervention ar
important for quality and relevance of the progr:

Training Institute for Technical Instruction (TITI) Ndf
has been providing professionalitiag to improve the
expertise of instructors, managers, curricu
developers, development workers and commt
facilitators. This service could be instrumental
achieving the desired results of training
development interventions in Nepal and elhere in
the region.
Dr. Bhawani Shankar Sube
(M. Phil. (Leadership Studies), Ph. D. (Educal

Innovative Practices in
Training and Development

Implication of Social Learning: An I nnovative Practice

There are many definitions for social learning e main
focus of social learning is network building anadgp learning
through experiential leamg, discovery learning ar
information sharing. Learners can learn tons ohdhi by
observing multicultural teaching learning enviromndike
group learning, learning by doing (discovery leag)i
trainers’ modeling and variety of techniques (mds) and
media usedn different training programes. Besides these,
knowledge exchange with national and internatianaining
organizations and network building with TITI trathéearner:
could be a good approach after completion of Ti&ining by
sharing nformation through social network. From learn
perspectives, it could béne strength of TITI to apply soci
learning in TEVT sector as significant propositiorwhere all
the trainees organizations and concerned stakeholders
play roles akey actors. So, practice of social learning at 1
could be a shift from multiple processesa collective process
in which all actors will make significant contrithorns.

TITI, a quality training institutecould expand its horizont
knowledge excharggamong national and international train
organizations and within TEVT sectors by collecti
exchanging and comparingf information via collective
process for professional and institutional develeptn TITI
trained more than 7000 national and inttional trainees.
There could be aetwork with those trainees through regt
contacts by emails or study visit®aintaining abalance
heterogeneityTraining is a part of career developn process.
Besides the intervention of traininpere is no commc forum
or network among the trained instructors for shgiamong
one another. So, TITI could explo@nd promote network
building for further learning opportunities for hears to gras)
the essential knowledge after the completion dhiing. Even
though networking is not amasy process and could
influencedby cultures, society and socialization process,itt
could be a motivational factor for trails and learners to
exchange many real world experieneesl obstacles to solve
problems related to classrooms, horaed workplacs.

Social learning could give plenty of rooms for newight to
TITI teaching learning and performing process. 8iaify social
relation would be guiding ideas to flourish netwdrkilding
and knowledge exchange among learners and traifiérs.
trainers can lead the process for knowledge citicudy using
email and developing websites of common forum.iSwepuld
be the best approach for TITlteputation and a steahead
towards innovation andlo discover new knowledge throu
social networking and sharingSocial networking in itse
needsto be updated from global to local cons. In my
opinion, to enhance the image asualgy training institut and
to portray a glorious picture of TIHSs a centre of excellenin
developing countries in Asiaocial learning approaclould be
a desirableinitiative.

— Ms.Shov: Khanal - Trainer

Editorial Board
Shalik Ram Dhakal Saurav Ram Joshi

Ramesh Man Shakya Mohan Pd. Bhurtel

“Before you start some work, always ask yourself three questions - Why am I doing it, What the results might be and Will I
be successful. Only when you think deeply and find satisfactory answers to these questions, go ahead. - Chanakya



TITI Customers’ Column

Name of the Organization:

UN Interagency Rehabilitation Programme (UNIRP),
UN House, Pulchowk, Lalitpur.

Phone: + 977-1-552320Fax: 977-1-5523991, 5523986
E- mail: hameed.omar@undp.org

Web: http://www.undp.org.np

Seven Party Alliance and Maoist (CPN-M) signed a

TITI Training Standards

TITI follows 55 performance standards while delivering
training. Below, you will find three standards, continued from
the last issue.

Performance standard 13
Instructor consistently gives many examples and non-examples
when teaching concepts.

Comprehensive Peace Accord on November 21, 2006. This standard reminds you that the best way to teach cencept

Subsequently, an Agreement on Monitoring of the
Management of Arms and Armies (AMMAA was also

is to do so by examples. The more examples and nonpéaam
of a concept you can provide, the greater the chancalthat

signed by the parties and was witnessed by the Specialparticipants will grasp the new concept.

Representative of the UN Secretary-General.

Under the overall initiation and guidance of the United
Nations Mission in Nepal (UNMIN), 4,008 individuals
were verified and registered as Verified Minors and
Late Recruits (VMLRs) who were not eligible for
inclusion in the Maoist army and could not be kept in
the cantonment.

The successful rehabilitation of these individuals,
through the facilitation of realistic livelihood

Performance standard 14
Instructor generally provides summaries and transitions.

Summaries and transitions are like checkpoints along te ro

to achieving training objectives. Summaries are simply
reiterations of key points made at different stages atbeg
way. Transitions move the training from one stage tontad.

Let's assume that a course is offered to equip particigants
demonstrate the ten standards covered in this chapter (the

opportunities was seen as an important step towards objective). The instructor tells the class the standaitlsbe

bringing a sustainable degree of peace to the country.
The main objectives of UNIRP are to:

* Rehabilitate VMLRs into civilian life, with

potential for sustainable livelihoods
e Address the socio-economic rehabilitation of
4,008 verified minor and late recruits (VMLRS)

Besides the aforementioned objectives, the primary
objective is to facilitate VMRLs to develop sustdite
livelihoods over a two year period, by providing,ciingh
appropriate service providers in the five developime
regions of Nepal, training/education packages and
incentives. These individual packages will prepare
VMLRs to avail themselves for market opportunities,
many identified through program mechanisms netwgrkin
with national and international stakeholders inghblic
and private sector.
In this context, TITI and UNDP have signed an
Agreement with reference to the Contract Number
2010/PROF/001 dated January 05, 2010 to provide
vocational skills training to VMLRs in Eastern altid-
western Development Regions. Now, TITl is playing a
role of Principal Service Provider to conduct digfer
vocational training through selected service progde
(technical schools) in the designated developnegibns.
In Mid-western Region, 104 and in Eastern Region 34
VMRLs were provided with different vocational cowsse
in different technical schools. Some vocationalrses for
VMLRs are still ongoing. The feed-back of the
participants and their attempts for employment are
encouraging.
Customer speaks:
Dr. Rajeshwor Aryal, a teacher/trainer and herbal
specialist, is associated with Ayurveda Campus,ifirt
and Aroma Nepal. He underwent ToT Training conducted
at TITI from 22 Oct. to 2 Nov. 2010. He found the
training very effective, fruitful and professionall
delivered. He says this training has provided a# th
participants with relevant knowledge and skills to ée
competent and professional teacher and trainersays
that the trainers at TITI are well-trained and tile
participants have been impressed by learner-focstytel
of teaching at TITI.

defined and demonstrated one by one (the overview). Afeer t
first standard is completed, the instructor reiterates kay
points made (the summary) and then makes a statement that
moves the discussion from the first standard to the second
standard (the transition).

Performance standard 15

Instructor generally encourages active participation.
Instructors are expected to encourage people to taketige a
part in the class. By actively participating, trainéevest
themselves in the learning process and, as a result, gk a
success rate in meeting course objectives.

TITI Training ...

As per the requirement, each participant was askedite 40
skill statements, procedure for a skill and learning ahjes.
Four sample courses for the occupations: Tailor, Yakhanduj
(Embroidery), Carpenter and Welder were developed il sma
groups.

The specific feedback was not possible to provide td eac
trainee since the course was designed in their own local
language. Participants appreciated the course desiuyitiest

as most important for the training. Participant’s skillere not
assessed due to the language barrier in Afghanistan. Fige day
training in curriculum development and planning for trainisg
actually very short. However, in this short time, the pgréints
have realized the importance of having curriculum and plans.
They may still need the guidance by master trainersilty f
understand and implement the skills in future.

Participants participated actively in each activity of the
training. TITI has indeed a good impression about thred ha
work, readiness to learn and enthusiasm of the participants.
Performance during the training is not all what we eadnat.
Performance on the job is the most important factorTdmd
hopes all the participants will implement the knowledge and
skills on their job and they will be provided all necessary
supports from the concerned authorities in Afghanistan.

“Good things happen when you get your priorities straight. - Scott Caan
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Trainer’s Profile Upcoming Events at TITI
November 2010 — February 2011

Ms. Shova Khanal Activity Name Start Date | Finish Date
( Trainer) M/D/Y M/D/Y
Instruction Program
Advance Computer Application 12/13/10 | 12/24/10
. . Study Skills 12/6/10 12/10/10
. o _ Ms.Shobha Khanal is trainer gy ctional Media Developme | 12/20/10 | 1/14/11
g‘anTl)'/T'm'\Tolvce%mri?]” fi‘:g’trg(:et‘i’gfpr’;ggﬁgg’gra&e 2 [instructional Skills-1 1311 | 128/11
completed her Master's degree Managemer and Active Le_arners Methodoloc 13111 2118/11
Development with specialization in training @ Commun!ty Development Program
extension from Vanhall Larenstein University, 1 | Community based Needs 1V/22/10 | 12/3/10
Netherlands. She startéwr career as a teactrom Assessment
Paradise School, Sanepa and served tlerene year | Community Facilitation 1/3/11 1/14/11
She started working IICTEVT in 1996 from [alaju Occupational Instructional Skills 1/31/11 2/25/11
Technical Training Center as an office assi, Management Program
administration assistant, training assistantinow she | Strategic Operational Planning 1V15/10 | 11/19/10
works as a trainer. In 1998, she dgoansferred tc Training Monitoring and Evaluation| 11/22/1( | 12/3/10
CTEVT and then tolITl in 2001. She hagained a Management Skills 12/13/1C | 1/7/11
wide range of knowledgeand experienc in Project Planning 1/10/11 1/14/11
administration as well as in training. She is prima Project Implementation 1/17/11 1/21/11
responsible dr conducting training prograr in TITI. Curriculum Program
Her major responsibilities include  designil DACUM 11715/10 | 12/3/10
developing, delivering, facilitating, coordinatii TrainingCourse Desig 271411 2/25/11

trainir]g. programs, report writing and documeton of Packages (Intensive Trainings)
all training programmes. . . ‘ Analyzing Performance Problems (3 days)
So far, she has been involved in conductingumber o S -

training programs such a&aining of Trainers (TOT) Basic F|r§t Ald (_3_'5 fjays) :

Instructional  Skills (IS) training etc. She has | Community Facilitation Skills (5 days)
coordinated andconducted training programs f Conflict Management & Peace Building (3 de
CTEVT technical schools, Skill for r&ployment Creative Training Techniques (3 days)
Project, HELVETAS and othédGOs and INGOsKey Design Power Point Presentation (3days)
areas of expertlsg shposs_esses are Gender : Develop Creative Visuals for Impact (3 de

Inclusion, Instructional Skills, TOT, Communi

Facilitation, Community Based Needs Assment, Fast Track Schedule (3 days)

Foundationf Community Development, Occupatior | Getting 70 minutes of 1 hour (1 day)

Skills Upgrading, @cupational InstructionalSkills, Human Resource Management for Organizational Reébildays
Management Training and Appreti@ Inquiry Leadership and Leading (1 day)

Training. Ms. Khanal has travelled toany parts o Life Skills (3-5 days)

Nepal, India, The Netherlands, France, Belgiul
England, Germany in the course of heaininc and
academic pursuitsShe believes that social learning

Managing a Project (3 - 5 days)
Presenting... You (1 day)

very important for training and development. Proposal Writing (4 days)
- e & e Social Mobilization (5 days)
IYour Free Gift from TITI 1 [Study Smart not Hard (1 day)
r Do you want to “Prepare for a Presentatior Supervise your Teachers, Trainers, Instructorsaf’

f\ effectively?” | — —
—a \ If so, read the skill card ‘Prepare for NOTE: Tralnlng_Packages can be_conducted at any tinmnimgl
S o weekends, working days, public holidays dependim¢ghe reques
\’, Presentation.’ It is one of the 416 Skill al of the customers for which 15 participants are required. T
‘ Concept cards TITI has developed so training can also be conducted at customers' pesmisith
TITI has also translated 135 Skill a| minimum reqirement of training facilities. TITI also provid:
Concept cards into Nepali language. This gift dardery free of cost trainindor one DAG person in each regular train

useful for trainers/teachets acquire significant ideas (I programs. . .

|mak|ng effective presentations. At TITI, we usesttard inl Please, book for the courses and packages in whjod would

. ) like to receive the training. Take the training, $&e it and give s
| Instruction, Management and Communityevelopmen | yoyr feedback.

related training programmeXindly let us know youI We wel come your feedback in this issue.
oplnlon about this.

P e — Editorial Board

Training Institute for Technical Instruction ( TITI)
P.O. Box: 5694 (Kathmandu), Madhyapur Thimi  -17, Sanothimi, Bhaktapur, Nepal

Tel.: 977-1- 6630187 Fax: 977-1- 6630289
Web page: http://www titi.org.np
E-mail: info@titi.org.np




