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TITI Utilizes - A New Paradigm in
Training Methodology

As a mark of new paradigm in training methodology witioeus onlintegrating
Technology and Instruction for performanddTI offered new training course named
Technology Based Instruction Delivery (TBID) for TITI trans and others playing
key role in Technical Education & Vocational Training (TEViRhstruction. The
course lasted for 4 weeks beginning from January 22, 2007.

Integrating Technology and Instruction for Performance

Technology Based Instructional Delivery (TBID)

Mr. Rajendra Bahadur Shrestha and Mr. Anoj Bhattaha, tivo trainers of TITI

developed the course “Technology Based Instructional Dglivéhe input received

from Malayasia has given a tremendous help to develop thiseolihe course not
only fulfills the gap of introducing new technologies in instion but also supports
the National Information and Technology Policy related Human Resource
Development. All the participants were professional utdbrs and training having
experiences in instruction and curriculum development. Aodugt of the training,

each of the thirteen participants developed one interactived@idg the training.

These computer based courseware were related to theirisgpert

The new course aims to equip the participants with the letge and skills to
integrate technology and instruction for performance. Thenitgi covered
instructional system design, e-learning, internet forirsion, media-rich training ...

(Continued on page 3)
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From the Project Manager’s
Desk

TITl is ready to deliver
services for trainers working
with “Special Needs
Groups”

From the Executive
Director’s Desk

Instructor Training-
An Important Factor

Ideas regarding natural
resources  (materials)
and human resources
need skills to transfer it
to the real benefit of address the needs o
human beings. The institutions and training providers which are working with
established phenomenon in this connection is the creatioriSpecial Needs Groups” (SNG). TITI was mainly focused
of conducive environment for learning. The development towards the formal sector of TEVT. Training for SNGsha
efforts on teaching learning methodologies and praztice different features. Design, instruction and training miale
have crossed many hills and valleys of human differ in many respects from traditional training projects
development. The scientific innovations have dragged theA
learning methodology along with its route to transfer of
learning to mass population in the shortest time possible
William Blank rightly states that everyone is capable of
learning everything, if opportunities and time are
provided. But time is most precious thing. That is why we
have to manage it appropriately in our task of teaching 1.
the learner who has to learn.

Until now TITI was not well

prepared/experienced
]

Ithough TITI's training courses are already based orndiee

of competence-based education and training, the Project
initiated and supported activities to strengthen existing
capabilities to close the missing links. The main atiigi
consisted of

Research in literature and Internet Observation of
practices in existing SNG Skill Development projects

. C . and institutions in Nepal and Bangladesh.
Learning is important to everybody but recognizing

learning and focusing it from the unlimited wants and 2.
will of individual and organization, is the factor that
should be taken into account. The trained teachers should
perform differently from those who are not trained.

DACUM workshop to identify core skills of trainers
and instructors working in SNG Skill Development
projects and institutions (incl. verification with two
different groups of trainers).

The often quoted notion that learning should be fun may
be true for kindergarten children but for an adult an
effective learning does not happen without tremendous
effort. Learning for performance is the common guiding

principle in TITI. This is the uniqueness of TITI, which 4

has to be propelled for long time to create conducive

3. Design of a ToT course on the basis of the results of

the DACUM. The course design was discussed with
specialists from PSS Central Institute of Vocational
Education in Bhopal, India.

Exploratory pilot training with 12 participating
trainers from different skill training schemes.

environment for teaching learning activities.

) ) ) ) o 5. Program-Task analysis workshop.
Licensing of teaching profession has been initiated by
Ministry of Education and Sports (MoES) and is being During the second semester of 2006, TITI refined the acquired
implemented in general education up to secondary level€xperiences and conducted a three-week pilot training for
Technical instruction also plays significant role on safety instructors working in the field. Based on these practical
of health and protection of properties of general people agXperiences, TITl is now able to offer customized trainmg i
their graduates directly deal with health and properties ofthis area. TITI is now ready to provide its servicesr#ners
common pe0p|e_ Hence the provision of mandatory and instructors Working with “Special Needs GrOUpS". A few
licensing for individuals engaged in this profession would institutions have already shown interest to use the new
make the people of this nation safer and their propertiesServices. It would be nice if TITI made further eforto.
secure. The licensing should be tied with teacher training.explore the possible training institutes and organizations
Confirming their skills and knowledge which guarantees Working for SNG to utilize the new opportunity. Hopefully,

the Safety and Security of the peop|e is the prime duty Ofthe Organizations Working for SNG will benefit for theltﬂng
any welfare government. programs at TITI, and be able to transfer ultimate bemefit

) ) the target groups.
Lastly, | would like to pray for the peace in the depdurt

soul of our best friend and teacher Dr. John Collum who
kindled the light of modern teaching technology in Nepal.

Dr. Ignaz Rieser, Project Manager, Swisscontact/TITI

Editorial Board
Bhoj Raj Neupane

Dhruba Prasad Dhungel, Executive Director, TITI Shalik Ram Dhakal

Saurav Ram Joshi Mohan Prasad Bhu

“When vou (trainer) are presentina to anv aroup of people, vour imaae is at a stake”. -Dr. John Collum
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TITI Customers’ Column TITI Training Standards

Customer Proiile TITI follows 55 performance standards while delivering
Name of the Organization:Urban Development through  training. Below, you will find three standards, contidifeom
Local Efforts Programme (UDLE) the last issue.

Phone #:+ 977-1-4464767 Performance standard 35

Fax #: 977-1-4464735
E- mail: udle@gtz.org.np

Web page:www.gtz.de/Nepal This standard means that instructors, when asked questions,

should occasionally refer them to participants. Referring
Urban Development through Local Efforts (UDLE) questions back to participants is a way to get people ctive
programme was formulated in 1987 to provide advisory jnyolved in the learning process. The instructor thenfoeces
support to the Government of Nepal. the response by noting that abundant participation equals
abundant learning.

Instructor occasionally refers questions back to participants.

The advisory activities of UDLE focus on promoting the

development of local responsibility or ‘municipal self Performance standard 36

governance. I't.ensures tha.t all the a§t|V|t|es supported byInstructor occasionally guides participants to reach answers

UDLE, are initiated, organized and implemented by the themselves.

towns themselves. Advisory services at the national and

local levels aim at strengthening decentralized decision When appropriate, instructors are expected to help partisipant

making for urban development and improving the answer questions or reach conclusions themselves. Toq often

utilization of local development potential. part'icip'ants ask questions when they already know oldcou
easily figure out the answers, but because they haven't thought

Now, UDLE focuses on reducing urban poverty for a through either the questions or the answers, they simply do not

more socially inclusive urban development. It has realize what they are capable of doing. Therefore, ithisn

expanded its support to organizational and financial important process in which an instructor just takes theéga

issues regarding the Town Deve'opment Fund_ Not 0n|y through and faCI|ItateS to I‘eaCh the answers themselves

this, it has continued support to learning platforms and performance standard 37

training on municipal planning, financing and

management. Instructor consistently provides ample time for guided

practice.
As mentioned above, one of the focus areas of UDLE is

training. In course of fulfilling its responsibility in
training, UDLE approached TITI in September 2003 for

Guided (or supervised) practice is a standard part ofkifly
based lesson. After observing a demonstration of a skill, the
participants need the opportunity to practice under theeclos

quality traini_ng to its people. Since then TITI has watch of the instructor. This is especially true fhills that
conducted different courses for UDLE staff. TITI has a q1d pe dangerous to the participants or to expensive

very good professional relationship with UDLE since equipment. Enough guided practice must be provided so that
December 2003 when TITI conducted a 10- day coursethe participant is comfortable with the skill before totally
on Training of Trainers (ToT) during December 04 to 13. being left alone.

Training of Trainers (ToT), Conflict Management and

Peace Building (CMPB), Basic Urban Community TITI Utilizes ...

Mobilization (BUCM) and First Aid (FA) are some of (Continued from Page)1

the courses TITI conducted for UDLE so far. TITI hopes
to work with UDLE and conduct more courses suitable
for its HRD.

material creation, computer based courseware development,
storyboard development, photography, videography for
instruction, development of animation, integration of audio
video for instruction, development of video for instruction and
Customer speaks evaluation of multimedia courseware. Various methods such

Basic First Aid training course was organized at THH f @S il]ustrated talk,' individ'ual work, group yvork, experience
two days from February 17, 2007. It was the customizedShar.'ng’ presentation, brainstorming, modeling, feedbm ¢
course organized for UDLE/GTZ. Mr. Basu Dev Sharma studies, and project work were used to make the tramiong

effective.
from UDLE/GTZ, one of the participants of the course, o . o
remarked that the course was very useful and practiceThe training was conducted in participatory approach.

oriented. He was very much impressed by the humanParticipants shared their training experience, traininglenob

resources and physical resources available at TITI. Heand _dlfferent _mstructlonal delivery m_ethoc_zls. Th_ey appre_dlat
the introduction of the new paradigm in training delivery

suggested that the course should be conducted at least f%ethodology

5 days. He also suggested to add the general treatment _' o

component for the general diseases like fever, diarrheal IT! is looking forward to launch bunches of TBID training

etc. in the course. course for those who want to integrate the newest moder
technology for better instruction, which results into better

learning and performance among learners.

“The areat excitement of future is that we can shape it". - ISTD
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A Tribute to Late Dr. Collum Upcoming Events at TITI

“Old trainers never die... they live on in March 2007 to June 2007
the minds of their students and slowly just — =
fade away”. ,lActlwty_Name Start Date | Finish Date
nstruction

r. John Collum Basic Computer Application 2 April 07 13 April 07
TITI staff and the Project had to say |nstructional Media Development 9 April 07 27 April 07

good-bye for ever to our beloved stdy Skills 7 May 07 11 May 07
friend and expert Dr. John Meredith Exam Documentation 14 May 07 18 May 07
Collum. He suffered from a syndrome of Amyotrophical pqvanced Computer Application 21 May 07 1 June 07
Lateral Sclerosis (ALS), an incurable disease, Which,stryctional Skills-1 28 May 07 22 June 07

became the cause of his death in Kathmandu OR ctive Learner Methodology

4] 07 22 07
November 15, 2006. une une

Community Development

Dr. Collum was born on August 13, 1945 in Woodstock,Community Based Needs Assessmefhé May 07 25 May 07
Georgia, USA. He received his professional educatiorOccupational Instructional Skill 2 April 07 27 April 07
and Ph. D. (Educational Leadership, 1985) in the USA. I'Management

1991, Dr. Collum was invited to Nepal by ADB Project Strategic and Operational Planning 19 March @8 March 07
to work in TEVT sector. He introduced the DACUM Conflict Mgmt. and Peace Building 2 April07 13 April 07

process and, trained numerous TEVT professionalSupervision of Instruction 9 April 07 27 April 07
during his service in Nepal. Training Monitoring and Evaluation 7 May 07 18 May 07
After 1993, he worked for Swisscontact, mostly for TITI. Entrepreneurship Development 4 June 07 15 June 07
Dr. Collum had been responsible for guiding TITI in Facilitation and Moderation 18 June 07 22 June 07
educational matters and overall training program designCurriculum

development of all instructional materials. The Skill€Car| Training Course Design 19 March 08B0 March 07

approach developed by Dr. Collum, resulted in a newlraining Needs Analysis (Org.&Ind.) 2 April 07 13 April 07
paradigm for training institution. Over 450 Skill Cards Training Design and Development 30 April 07 11 May 07
have been developed and being used by 16 countries altARCUM Training 21 May 07 8 June 07
translated into eight languages. He developed a series hfackages (Intensive Trainings)

four “Training of Trainers (TOT)” modules (Skill, Desian P Point P tation (3d
Knowledge, Visualization and Learner Assessment & esign Fower Foint Fresentation (3days)
Evaluation) which form the basic package for the interna.preat've Tra|n|.ng Tgchmques (3 days)

staff development of the TITI trainers. During this time D€VEIOP Creative Visuals for Impact (3 days)
he provided technical assistance and training td‘Nalyzing Performance Problems (3 days)

Swisscontact Projects in Africa, Albania, Sri Lanka andLeaderghip and Leading (1 day)
Vietnam. Supervise your Teachers, Trainers, Instructors (3 days)

For us - Swisscontact and especially for TITI - Jolas Presenting... You (1 day)
a pillar for most of our activities. He was a mentor, aStUdy Smart not Hard (1 day)
coach, a guide and above all an exemplary model. Hi§aSt Track Schedule (3 days)
positive influence is reflected today in almost alloofr | Life Skills (3-5 days)
activities. We would like to appreciate his highly valued Basic First Aid (3-5 days)
contributions to TEVT in Nepal. Getting 70 minutes of 1 hour (1 day)
Human Resource Management for Organizational Results (5 days)

S Managing a Project (3 - 5 days)

r Your Free Gift from TITI | Proposal Writing (4 days)

«oz Do you want to present yourself effectivelyp gonflict Man;gg;peht &Spkel?ceSBdu”ding (3 days)
N If so, readUse Basic Platform Skills It is ommunity Facilitation Skills (5 days)

one of the 135 Skill and Concept cards TITi Social Mobilization (S days)

has translated in Nepali language and one of NOTE: Training Packages can be conducted at any time during

the 416 Skill and Concept cards TITI has developell soWeekends, working days, public holidays depending on tneess

far. This card will let you to know about basic platf of the customers for which 12-15 participants are required. Th
A

. . . ) ) training can also be conducted at customers' premisds wit
skills. At TITIl, we use this card in Instructional ski g P

) e ’ minimum requirement of training facilities.
Management Skills training course. Let us know v’hat

you think of this. Please, book for the courses and packages in which you would
. . . . like to receive the training. Take the training, tasteahd give us
Note: If you need English version of this skill card, plepse your feedback.

contact TITI, Sanothimi, Bhaktapur, Nepal I We would welcome your feedback on this issue.
R e e e B — Editorial Board

Training Institute for Technical Instruction ( TITI)
P.O. Box: 5694 (Kathmandu), Madhyapur Thimi -17, Sa  nothimi, Bhaktapur, Nepal

Tel.: 977-1-6630187  Fax: 977-1-6630289
Web page: http://www.titi.org.np
E-mail: info@titi.org.np
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